	Coaching training session 
Coaching scenario Observation sheet

	Skill/attribute
	Notes and examples

	Demonstrates active listening

· Uses body language
· Reflects back
· Summarizes
· Looks active
· Non verbal signs
· Talks less than 20% of the time
· Achieves rapport
· Questions that engage

· Facilitates goals and action

· Other observations


	



Contract: Opening the discussion, setting the scope, establishing the desired outcomes, and agreeing the ground rules








